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New iteration of the
project

the shadowy past

Informal, non-public
versions of project

Prior content

Prior knowhow

Etc

Formal public declaration of project

Film festival takeoff?
Community-supported operation?

Donations?
Events?
Membership community?

Social media monetization?
Partnership with patron?

Organizations, grants, individuals
Weirder stuff

'We make an app'
'We pivot to videogames'

Monetization possibilities

Business model ideation Testing

Content quality
Content reach
Content reception (market, critics)
Collaborations
Partnerships 

Content testing

Distribution methods
Promotion
Partnerships

Distribution testing

Execution
Further funding
(external or self-

funded) 

Restart content funnel

Business model attained
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Basic expenses

Content improvements (experimental)

Ramen-level funding

Content improvements (fundamental)

People Equipment

Actors, artists, podcast production,
animation, social media promo (eg

TikTok), research, recruitment,
experimental technical team (AI

tools), etc

Cameras, lenses,
lighting, monitors, rigs,

microphones etc

Software & Content Etc

Software, media libraries,
copyright (clips, stock footage,

images, music)

Film festival submission
fees, Slack, community
writing contests, events

in NYC, etc

Seek initial funding

$

$$

$$$

Possible funding levels

Content creation

Ongoing 
content 
creation

Initial distribution

Business
model

research 

Lessons
Test monetization

concepts Successes Failures

Years of e�ort on
adjacent projects and
approaches establishes
the conditions for
Hallsong.

1

The publishing of
hallsong.com in February
2023 signi�es the
declaration of the project,
and the beginning of a
funding search.

2

At di�erent
funding levels,
the project can
proceed at
di�erent speeds.

3
Marginal funding
supports
collaboration,
equipment acquisition,
and other ways to
improve the content
pipeline.

4

Novel prototypes test
both content and
distribution, increasing
distribution access
and knowhow.

5

Iterative testing proves
& disproves
monetization concepts.
Flexible infrastructure is
built in the meantime.

6 Hands-on lessons
steer us in the right
direction.

7

A proven business
model is executed,
shifting Hallsong's
strategic paradigm.

8

Next

Next
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